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ACAP Summative Assessm
ACAP Alternate Assessmen
PreACT for grade 10
ACT with Writing for grade 11

ACT WorkKeys for grade 12

ACCESS for ELLs for grades K-12

Alternate ACCESS for ELLs for grades K-12
NAEP

ACAP Supplemental Reading Test

ALAKids for Kindergarten

ent for grades 2-8
t for grgdes 2-8,10and 11

Also, local schools use additional assessments and programs to assist in planning for instruction and determining student growth
and

achievement based on Alabama grade level performance standards.
These assessment programs will provide information to parents and students; assist in diagnosing, teaching, and utilizing appropyi
Priate

::%anrlnplggesntgltggslﬁsg egx(le?jl.uate program effectiveness; determine and provide professional development; and revise program
® Next Steps in Guided Reading for grades K-6

Kindergarten Quarterly Assessment

Teaching Strategies-GOLD for PreK

Envision Math Assessments

Edgenuity for Grades 7-12

CERT for Secondary Schools

Renaissance Star Reading for Grades 2-12

Renaissance Star Math STAR for 2-12

® Renaissance Star Early Literacy for Grades K & 1st
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Revisions:
The primary purpose of the LEA Federal Programs Advisory Committee is to review and revise the components of the LEA plan to meet
Every Student Succeeds Act of 2015 (ESSA) regulations and the ALSDE student academic achievement standards. An advisory b
committee is formed at each school for the purpose of monitoring and revising the school Alabama Continuous Improvement Plan bi-
annually. This committee is made up of representatives from all grade levels as well as the p.nnCIgaI, a parent representative, and a
student, if applicable. The selected members are responsible for any decision-making refgardlng the school’s Continuous Improvement
Plan and for distributin& any information needed to their constituency groups including faculty, staff, and parents. To continue to
meet requirements of the advisory committees, virtual meetings may be conducted, as needed.

2. Sec. 1112(b)(1)(B) . . . :
Describe how the local educational agency will monitor students’ progress in meeting the challenging State academic
standards by identifying students who may be at risk for academic failure.

Identification of At-Risk Students:

Services are provided to and for ALL students with an increased emphasis on helping the at-risk students (migratory, limited-English
proficient, students with disabilities, homeless, foster care, neglected/delinquent, and economically disadvantaged) achieve local and
state goals of high achievement. Measures to be used toward achieving these goals and making revisions when appropriate, is
addressed by the LEA Federal Programs Advisory Committee.

Although each school ACIP plan is written to meet the ten components of Every Student Succeeds Act of 2015, each plan varies in
composition and strategies to meet the individual needs of each school and all students. Students who may be at risk for reading
failure or who are having difficulty reading are identified through the use of screening, diagnostic, and classroom-based instructional
reading assessments. Baldwin County Public Schools in conjunction with the Alabama State Department of Education, has adopted high
academic standards in correlation to the Alabama State Department of Education Plan.

At-Risk Students-Diagnosis, Teaching, and Learning: ; :
Baldwin County Public Schools encourage higher ex(;;ectations of both teachers and students. Reform efforts already in progress will be

expanded to increase expertise to effect the needed changes that will allow us to utilize cross-program coordination, program
integration, and student improvement in achieving high academic standards. Specific reform strategies are located in each local school
wide ACIP plan, and include PowerSchool Unified Insights, evidence-based math and reading programs, strategies and intervention
plrograms, effective differentiated small group reading instruction, and local school improvement plans along with individual student RtI
plans.

The Advisory Planning Committee at each school will continue to meet on a regular basis to plan and implement local, state, and
federal guidelines and communicate needs to the system federal programs coordinator and LEA Federal Programs Advisory Committee.
Other system coordinators (i.e. Technology, Excejational Children, and Instructional Support) will also continue to work closely with the
schools to ensure cross program coordination and to address system wide needs of ALL students (migratory, limited-English proficient,
students with disabilities, homeless, neglected/delinquent, and economically disadvantaged) to meet state proficient and advanced
levels of student academic achievement on state content standards. Although most needs, goals, and activities are planned for both
teachers and students at the local schools, others are addressed system-wide.

Baldwin County Public Schools, through our own commitments and with the help of the Federal Program Advisory Committee, ensures
that measures will be taken to provide e<1uitable participation for all students, personnel and programs operating under or provided for
in this consolidated plan. Furthermore, all students will have an opportunity to achieve and meet high academic standards through the
use of evidence-based programs in place in the district.

3. Sec. 1112(b)(1)(C) : .

Describe how the local educational agency will monitor students’ progress in meeting the challenging State academic
standards by providing additional educational assistance to individual students the local educational agency or school
determines need help in meeting the challenging State academic standards.

Additional Educational Assistance :

Baldwin County Public Schools utilizes a data analytics platform throughout the district. This platform allows school personnel to
monitor student achievement in a variety of ways. The data on this platform will allow teachers, counselors, administrators, and central
office staff to intervene in “real time” manner when students begin to show signs of academic decline.

The LEA and schools use information obtained from the state assessment and additional assessments to assist in diagnosing and
teaching. A plan of action will be formulated for each student failing to meet at or above proficient levels of academic achievement.
Results of all assessments are analyzed annually for comparability. Students identified with academic difficulty on standardized tests in
the areas of reading and math are provided intervention. This may take place during the school day with intervention provided by a
part-time tutor. Many of the Title schools provide after school intervention programs with intervention designed to meet at-risk
students’ needs. The schools analyze assessment data to determine what additional academic curriculum materials are needed to
supplement existing programs and Title I funds are used to purchase such items. In addition, students who have been identified with a
weakness in math and/or reading are provided opportunities to attend before and after school tutoring as well as summer reading
camps. Beginning with the summer of 2023, summer math camps will be offered to elementary students who have been identified as
having academic difficulty in the area of math.

Baldwin County Public Schools utilize Title I funds and Office of School Readiness Grant funds to provide preschool to students in
targeted low achieving feeder pattern schools. These funds provide classes taught by properly licensed and certified Pre-K teachers
who are assisted by a qualified paraprofessional in each class. The Pre-K programs are monitored with GOLD Teaching Strategies as
well as ongoing utilization of Ignite Hatch software.
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based programs ‘are listed as follows:

e Comprehension Tool Kits
SPIRE
Ignite by Hatch for PreK
Renaissance Freckle
Edgenuity
Bridges
Edge
XL
Rewards
RtI SharePoint
Gold Teaching Strategies
ESL Tutoring
Differentiated small gro
up instruction
Language Live
Heggerty: Bridge the Gap
Phonics First
Secret Stories
Open Court intervention lessons
e Math Diagnosis and Intervention System (MDIS kits)
Students who are identified with experiencing severe problems may be referred to area agencies such as AltaPoint, Department of
Human Resources, area health department, Baldwin County Youth Services among other agencies. RtI strategies are determined by
PST teams with the development of action plans. Additionally, schools provide opportunities through the school year for
Egagr:/tig/rgtllzégcgggfggaregivers to participate in designed to provide them with strategies to better assist children with deficiencies and

4. Sec. 1112(b)(1)(D) .
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Problem Solving Team data
RtI Plans

Student Attendance
Student Discipline
Transience

CCR Indicators

Graduation Rate

5. Sec. 1112(b)(2)

Describe how the local educational agency will identify and address,
section 1111(g)(1)(B), any disparities that result in low-income students and minori
rates than other students by ineffective, inexperienced, or out-of-field teachers.

Qualifications for Teachers and Paraprofessionals
program supported with Federal funds under Title I Part A must meet applicable state certification and

All teachers working in a
licensure requirements by the State of Alabama for the grade level and subject area in which they teach. Baldwin County Public

Schools completes the annual LEAPS report as required by ALSDE and Cognia. The completion and evaluation of this personnel report
will assist in ensuring that all teachers meet applicable state certification and licensure. Teachers will be assigned to implement reform
strategies built upon their strengths and the identified needs of students. Paraprofessionals will assist students under the direct
supervision of classroom teachers. Professional development o portunities will be provided to strengthen skills and improve the

knowledge of non-certified personnel. Paraprofessionals will follow guidelines and procedures to meet certification requirements as
stated in Every Student Succeeds Act of 2015.

as required under State plans as described in
ty students being taught at higher

All parents/guardians are provided with a Parents Right-to-Know letter at the beginning of the year. This letter explains their right to
request their students’ classroom teachers’ professional qualifications

6. Sec. 1112(b)(3) 2
Describe how the local educational agency will carry out its responsibilities under garagraphs (1) and (2) of section
1111(d), School Supﬁort and Improvement Activities for schools identified as (1) Comprehensive Support and/ or (2)

Targeted Support Schools

Academic Dean and Curriculum Teams work with administrators and school leadership teams. These teams work together to develop
comprehensive support or targeted support. This action

an action plan to meet the targeted needs that placed the school as needing port
documentation is maintained of the action steps being implemented as

plan is incorporated into the school ACIP. Throughout the year, § 2
planned. At the end of the year, an evaluation of the effectiveness of the plan is conducted by the Academic Dean and Curriculum

Teams.

7. Sec. 1112(b)(4) .
Describe the poverty criteria that will be used to select school attendance areas under section 1113.

Poverty Criteria eligible attendance areas will be the number of students’ eligible for free and reduced price meals under the National
School Lunch Act. Schools will be determined eligible based on the highest percentage of need with at least 40% (Schoolwide) from
low-income families. Schools will be rank ordered based on the poverty rate of included elementary and middle schools. Students who
are limited English Proficient, migrant, homeless, foster care and students with disabilities who are eligible will receive the same

services as all other students selected to receive Title I, Part A services.

8. Sec. 1112(b)(5 ¢ .
Describe the(n%(tuz-e of the programs to be conducted by such agency’s schools under sections school-wide (Sec. 1114)
and Targeted Assistance (Sec. 1115) and, where approRriate, educational services outside such schools for children

living in'local institutions for neglected or delinquent children, and for neglected and delinquent children in community

day school programs

Schoolwide Program . / ' "
The teIY:n schoolwide signifies that a school is permitted to use funds from Title I, Part A and other federal education program funds

entire educational program of the school in order to raise academic achievement for all students.
e e e 5 ho olwide programs do not have to

Iwi rams have latitude in determining how to spend their Title I, Part A funds. Scho
%cehn%ﬁ‘ng?t%&gr children as eligible for services.g A schoolwide program can use their Title I, Part A funds in the manner they choose,
as long as they engage in reform strategies that increase the amount and quality of learning time and help provide a high-quality
curriculum for all children, according to a comprehensive plan to help all children to meet the states challenging standards. A
schoolwide program is a comprehensive reform strategy designed to upgrade the entire educational program in a Title I school; its
primary goal is to ensure that all students, particularly those who are low achieving, demonstrate proficient and advanced levels of
achievement on State academic achievement standards. This schoolwide reform should result in an ongoing, comPre_henswe plan for
school improvement that is owned by the entire school community and tailored to its unique needs. Currently, Baldwin County has 23

Title I Schoolwide programs.

q i gram ; g s
'}-gg teetﬁ'?l grsésettae?jcgszli?taﬁce signifies that the services are provided to a select group of children, those identified as failing, or most at
risk of failing, to meet the state's challenging content and student achievement standards, rather than for overall school improvement.
!

To accomplish this goal, a targeted assistance program must be based on:
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&(oyrl;lji?(eg gzcsé%%tvegl'orpgﬂil lrjgrlmI rgrlmjwn;he regular classroom cliutr_mr? regular school hours
St o s e st e
Providing instruction by highly .
i i rent involvement _ . e

Currgntlylrzllglgws\ngggnstgﬁgg |§s1_gc:£<t:£§azgsﬁated schools which are all private school within the district,

; i t. These institutions include the Baldwj
o ts who are considered neglected or delinquen eSe aldwin o,
Bg{gﬁégit'&tﬁ?gf stﬁggas%veﬁlnCounty Crisis Center, and the Baldwrlfn %):rr:ctg Sheriff's Boys Ranch. Funds provide tutorial 'Stppr“venne
materials and suéplies to promot? itmprov{irg% SCtLelgtegrt academic perfor A omjmﬁ%
i ices Interven o ;
o %!g‘lfve;gil\i(guishasst%ﬁ??erm intervention/crisis center for youth. Mosthof ttr;e séggigtﬁ‘ ;vhg é:%m? t% this facility are g,
O B b o pten gor: : %eriod . r{c-é?dg?gg ?c?r 2vf)rr?g:r' [l))grticgdeo? ti(ra]?e A teach?e,r is p?ov?deg (fjgry a‘]gshe Iendgthdoefnb in
i ild has been cou ] . . these
t??&%%'?ﬁ S{,.";tt'f,ﬁéms are eligible to re-enter Baldwin County Public Schools once the students are dlSCharggé §3§Ms°t?l¥1ay
DHR or parent. . © o
° Baldwin%aoung( Regional Juvenile Detention Center ’,

awin _Lou il to this facility are students
short-term facility for Youth. Most of the students who come NS N grages ¢

gptgnfgcfgl% L’:;‘Jgriod of 1-20 daysFyThree teachers are provided for these students Monday through Friday, C°Urtsefn gklez ang
decision on placewenti::f' fongtudsnts rIleaving the facility. the

e Baldwin County Sheriff's Boys Ranc . o : .
This facility is one of the four Ranch locations throughout Alabama. This facility provides long-term residential ho, o
abandoned, abused and neglected boys/young men at four Ranch locations throughout the state, The Boy" anch y or
family setting with chores, amily meals, church attendance, recreation time, vacation trips, etc. This facility aCCOmmofg: J&”

boys as young as 6 and as old as 22 .
Pla)::emext is based on the referral of DHR, the court system, or private referral.

9. Sec. 1112(b)(6)

Describe the services the local educational agency will provide homeless children and youths, includi
provided with funds reserved under section 1113(c)(3)(A), to support the enroliment, attenda
homeless children and youths, in coordination with the services the local educational agency i
McKinney-Vento Homeless Assistance Act (42 U.S.C. 11301 et seq.).

Ng serviceg
NCe, and succesg o
S Providing under the

Baldwin County provides services to students experiencin

g homelessness that are comparable to services provided to other styqen
the school district. Children and youth identified

as homeless have access to any educational services for which they qualify, Gensin
special education, ?ifted educa d you

[
2 ! includi
tion, free and reduced-lunch programs, and before or after school activities, Children and youth by
experiencing homelessness aut

omatically qualify for Title I, part A support whether students attend schoolwide, targetedyassistance or
non-Title I schools. '

e Student Needs: Baldwin County furnishes book bags, school supplies and hygiene products requested by school counselors
for a homeless student. We also offer assistance when homeless students want to participate in extra-curricular activities such
as band, football, pep squad or choir.

e Immediate Enrollment: Students identified as homeless as defined by the McKinney-Vento Act will be permitted to enrol
without regard to residency status and required enrollment papers. These students will not be denied services offered to other
students in the school system. Homeless students may also be entitled to other accommodations under federal law.

* School of Origin: Homeless students will remain in the school of origin if
duration of their homelessness, or for the remainder of th i i
an academic year. Otherwise, a student identified as hom

i itiously carry out the system's dispu olution procedures as
detailed in the Board's homeless student plan, by system's dispute res P
* Additional programs

* Family Promise of Baldwin County, Inc.

* Transportation to and from school of origin if deemed in the best inter,
* Counseling through local school counselors est of the student

* Referral to AltaPoint or other outside counseling agencies

Funding is provided through the Federal assistance of Title 1-Part A funds and the McKinney-Vento Competitive Grant.

: vided

< ort, coordin d integrate services provite,

ildhood education programs at the f:)';al éducatior?;f'aggnéy orindividual school level
S to local elementary school programs

o tion during B
local schools in their area for an on-site onentaté%ndisablllﬂes'

To assist students and ' it ; iz jentation
session. A writtes Lot OPgL%rgs in the transition process from preschool to Kindergarten, students will be invited to an o= "iibe

i i : \ 55
estions, proficiency levels of academic standards and curriculum, and the registration Procé
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distributed. Students and parents will be provided a tour of the school to acclimat iliti iti i i

P ; SCl e them t :

parents will take place in the form of Open Houses held by administrators and teachers toci)ntf%(?r;agllllltsutajdeAr?t(iltaI%rc]ja;lngrrzlaer\rgagfoggh?gl
rules, expectations, consequences, policies, and proficiency levels of academic standards and curriculum.

Annual Title I Parent Meetings are also held at each school for the pur, i i -
the resources available for student growth academically and social-gmg(t)ig?w;)llfy}.n formingparentref Sieidenotion B T Sdwelapd

In transition from elementary to intermediate, middle or high school, spring orientation visits i
assistance from school counselors regarding subjects or course work for the upcoming year a? rter:\g ?rrn‘%l:i(l:éegﬁds %gﬁ"ﬁ%ﬁ?@ﬁé\.’e

I151. Seg. 1I1112(tb)(9 AT 3 |
escribe how teachers and school leaders, in consultation with parents, administrators, paraprofessionals, and
specialized instructional support personnel, in schools operating a targeted assi s i i
1115, will identify the eligible chu?dren most in need of servicesgundergthis p:ls_zlstance Eeticiol propeim. tricEs SeRtion

Non-public schools in Baldwin County are also eligible to receive Title I, Part A funds ba iqi ivi
in attendance zones of Title I public schools. In consultation with admiﬁistrators, Privat: igh%%?g vt\lt;ltle S:Vrza]l?g aorfm? lilr%lgllgnign{g%nrfs Mg
Equitable Services Plan detailing the use of Title funds allocated to the schools. A multiple-criteria selection process is established and
utilized by the administration and teachers to identify students failing, or most at-risk of failing. The methotf utilized to document
eligibility is participants below the 50th percentile or below grade level on a standardized test, previous Title I student with appropriate
documentation, report card grades of D and/or F, and teacher input. Schools have the authority to add additional criteria at the local
level. The criteria will be weighted and a cut score for providing services to students will be established and provided to the most
academic needy students, served in rank order. The school will maintain a list of eligible students.

12. Sec. 1112(b)(10)(A) .
Describe how the local educational agency will imIJlement strategies to facilitate effective transitions for students from
middle grades to high school and from high school to postsecondary education through coordination with institutions
of higher education, employers, and other local partners.
Middle School to High School:

® School Counselors within each feeder pattern coordinate orientation for homeroom classes to visit the High School for guided

tours.
Each Fall parents are invited to each High School for Open House and Orientation events. High School to Higher Education

Institutions.

High School Counselors provide College/Career Day Events throughout the year.

Counselors coordinate parent/student visits to college campuses on an ongoing basis.

High School working Co-Op programs have been created for students to work afternoons in local businesses.

Recruiters of colleges/universities, military, and various companies visit school campuses.

13. Sec. 1112(b)(10)(B) ; . J
Describe how the local educational agency will implement strategies to facilitate effective transitions for students from
middle grades to high school and from high school to postsecondary education through increased student access to
early college high school or dual or concurrent enrollment opportunities, or career counseling to identify student

interests and skills.

's middle schools offer a variety of

Successful transitions will be facilitated for students between middle and high school, Baldwin County
are students for the rigor of high school curricula. Additionally, many middle school teachers who

advanced courses that can better prep ] A I ; T t _
teach core subjects have been trained to teach the A+ College Ready curriculum (E3). This curriculum is designed to set high academic
expectations for students and improve their ability to successfully master rigorous curricula. Finally, middle school counselors meet with
their students to develop four-year plans that guide students through the high school journey.

d postsecondary education. Baldwin County’s high schools

many high school teachers who teach core subjects have
igned to help

ESS courses

Successful transitions will be facilitated for students between high school an

offer honors, Advance Placement, and dual enrollment courses. Additionally, .
iculum. The aforementioned courses and the A+ curriculum are des

i Ready (E3) curr
heen lraines to teaen iy COICH G d in the workforce. In addition, students have the option to take AC

students be successful in postsecondary education an | :
through Troy University for additional courses not offered on the school campus and for credit recovery.

Tl i Public School System has dual enroliment agreements with Coastal Alabama Communi College, the University of
AE%E:'E vsgr:]dc %Jg tL)JIni\l/Jer;ity of South Alabama. These institutions offer students a list of approved courses ttllxat count for both high
school and college credit. Counselors at the high school continuallg work with students to ensure that they are enrolled in appropriate
courses that align with their post-high school goals, helping them be successful in their adult lives.

L S A will support efforts to reduce the overuse of discipline practices that
rting schools with high rates of

Describe how the local educational agency | fforts to
m, which may include identifying and supporti t

e classrogf the subgroxps of student, as defined in section 1111(c)(2) (economically
children with disabilities; and English learners)

discipli i regated by each § .
dis(a:I \;Iannet'a(;lesg;g gtugents frty>m major racial and ethnic groups;
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are developed to address areas of concer throy

discipline data S based behavioral and social emotional Programg th
at

s complete a needs assessment which includes o o evidence-
322235 stratzgies. Baldwin County provides students access to var
work to decrease discipline in and out of the classroom.
e Character Education Strategies
e  Peer Helpers
: E%?Jiigllgr'\;\isistance within each school’s master schedule
e Mentoring Programs

cy will support program

15. Sec. 1112(b)(12)(A) i tional agency, how such agen w Lt S that
A : the local educatio 4 nt through coordinated instry
Describe, if determined appropriate B, {70 20 % g technical 2ducation conte o skille attainment imponanCtt"t):?A.

i i academic and care I
coordinate and integrate e experientlal learning oppo

strategies that may incorporate
demalgd occupations or industries in the State.

rtunities and promo

id intenance of effort funds to all career technical education prtpgr:atgl?‘ iz% \glggoaosl 5@3&"5&2 ?r?t :rgs%um' of fUﬂding
T e ﬂr(twl h%?cg}aéznter in Baldwin County. The local LEA p foHides tranqurta.lso also provided to any high school s(?:d i
:salét%%%%c_t:;oe?gmcer tgcchnical center based on thehsttudﬁn_tc ;ﬁgﬁ{eﬁiﬁﬁ"ﬁg&ﬁEﬁftarfg’%'abama 2oy Ulated Workplace Stde ggler?g ”

: i i ; chni :
enrolled in the Fairhope Airport Academy. Both te Ex and with Operating and Maintenance funds.

programs. This initiative will be supported by the L

Students participating in a career technical education program will be provided at least oné opportunity to obtain a college and Caregr

ready industry recognized credential in the career pathway the student is enrolled in. Work batsigr:iiaarlne";% gi%c?‘rtugties will be
available to any student in the system that meets the application requirements. Every caregr e amca artnerspthg{am will conduct
a minimum of two advisory council meetings with a minimum of five industry partner members. ry p require specific

skills sets or industry needs will be embedded CTE programs.

Experiential learning opportunities are provided in all career- technical programs when. deemed apprgpriate. These_learning
opportunities are determined by the instructors and career coaches assigned to Baldwin County Public Scljools. Maintenance of Effort
d equipment identified by the industry partner and Carl

Funds will be used to provide instructional resources to include software an _ !
Perkins Funds as well as Maintenance identified on the State Approved Equipment List for the career technical programs.

Baldwin County's partnership with Coastal Alabama Community College provides Workforce Development funds that allow dual
enrollment tuition for students to earn dual enrollment credit if they meet the GPA criteria. Students may earn high school credit as

well as college credit in the following career technical courses: Industrial Maintenance, Welding, HV/ACR, Hospitality and Tourism, EMT
and Aviation. Academic dual enroliment is also an option for students at the base school.

16. Sec. 1112(b)(12)(B)
If determined appropriate by the local educational agency, describe how such an agency will support programs that

coordinate and integrate work-based learning opportunities that provide students in-depth interaction with industry
professionals and, if appropriate, academic credit.

Work-based learning is awarded as high school credit in all high schools in Baldwin County in the junior or senior year, with exception

of the Virtual High School. Under the Work Based Learning umbrella, cooperative experiences, internships, pre-apprenticeships and
apprenticeships are being implemented through the office of career and technical education.

'1)7. Seg. 1112(b)(13)(A)
escribe any other information on how the local educational agen ropos f this
A 1 e urposes 0
ep(a’rt, and that the local educational agency determines appropriatg);g pr?)vidg t\?vll:ii:%f;gdsirt\gl:rd%e;ct)cft?\e ﬂ;cal
ucational agency will assist schools in identifying and serving gifted and talented studznts

serve gifted students. Funding is also utilized for professional dev

identifving ai : - elopment fo 0 assist in

E%‘éﬂi‘”%h?éﬁiﬂft“"e,"ts and for testing] screening materials o st Wih il sehoeel s o GO e Cid i
; process also assists in identifying underrepresented students for the gift%d p?osgll’jarﬁnS Lridg-Secare

Gifted funds are received from the State of Alabama which are used for instructional materials and supplies for gifted specialists to

I1)8. ng. 1112(b)(13)(B)

escribe any other information on how the local educati f this
i lucational age oses 0

part, and that the local educational agem(:ly determines approp?ia?gytg g:g?nsg bl fo e thet%:rﬂ)cal

ev e, which may include how

educational agency will assist schools in elopi i
opportunity to develop digital literacy skills andpilr%%::f\teec;::vaed:mg:oééiltzgrg pro? jams o proyideenulen 5
ment.

Professional development sessions for Library Media Speciali i i
=SS! £ : pecialists wi i dia .
Specialists will attend self-selected professional development sesslilclnr?se t?\gltdatl?grr? L",%rt',? L{flthe 2021-2022 school year. lFlanrSrzl%g Gession
eir personal professional lear and

topics offered will i imi ; :
P will include, but are not limited to, highly effective schoo| library programs, Librarians as Instructional Partners
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i iate instruction. Additi ;
?éfrf%rs{(ljté?it%:enading.dThe S_chlgglnfillla);%gel‘rfllqe%rilga E’F@?Qﬁﬁsﬂﬂdgg tipsglialists will continue to participate in professional
state standards and curricula to maintain a program that Squo?ts sgjadré r?tflfar;%?ﬁg;nalgg gé%%\?éhgrﬁ secondary media

AVL to

sin
deve?opme"t
SpeCiallstS use

; blic School District supports the secondary |i
aldwin County Put ; F secondary library program by:

B B T g QAT el Jmormaton and techlogy feracy and s socily responsive se.The

: eciglists_ th{°”§t!2, gr& ng&oﬁgl gte\éelofmerét e opgi R[jon\ﬂ?eid workshops;/training in the use of technology for media
roviding instruction 1 student-centered program t ) i :

*  Media speaallslt_s arel;n\égglﬁdf") l;?th the E3 and EhggGuideg E:g%?r% s;?t?gergtrr?sc?rlnep\;gpn%gttgg ?jiggrlil?tgsidag B RS e
o ensuringa gua Iga(t:g S e Légtlonatl ;natenals by using a selection policy and collection development plan designed by
the district a . ry ment funds allow for purchasing materials for the media centers with tﬁe support of the

teachers and principals.

fessional development is to assist Lib i ialists i ;
The purpose of the pro 1 ibrary Media Specialists in unde i i i i
Tl it iy s o con et sl s ot Rl A e B R
h"éf}gltgf)erhent D eavors of each Library Media Specialist. e library media centers, and the self-selected professional

19. Sec. 1112(b)(7) . ]
the strategy the local educational agency will use to implement effective parent and family engagement

Describe th 1 S L
under section 1116. (This question will be answered in the written policy below).

y Engagement Written Policy (Sec. 1116 (2)). This policy will be made available on the district website and Title I

parent and Famil 1 )
school websites. Copies will be made available at the Title I schools. A%arent and Family Engagement Plan will be distributed to all

families of Title I students.

Sec. 111_6(az|(2)(A)) < 2 sy
A. Describe how the Local Education will involve parents and family members in jointly developing the local
ans under

educational agency plan under section 1112, and the develo i
paragraphs (1) and (2) of section 1111(d). ’ e o

The district will conduct regular district parent advisory meetings 2 times per year which will include parents from both Title I
Schoolwide and Targeted Assisted schools. Parents will provide input, feedback on the development and revision of the District Parent
and Family Engagement Policy. Parents will also be included in decisions regarding the district's Comprehensive LEA Improvement Plan
and the Schoolwide/Title I & Targeted Assisted Plans, as well as Comprehensive Support and Improvement and Targeted Support and
Improvement Plan. The district will provide reasonable support for parental involvement activities as requested by parents and
suggested by the Parent Advisory Committee. The district will conduct, with parents, an annual evaluation of the content and
effectiveness of the parental involvement policy/plan related to improving student achievement. The evaluation shall identify barriers of
hard-to-reach parents who are economically disadvantaged, disabled, limited English proficient, limited literacy or of any racial or
ethnic minority background. Baldwin County District administrators, aiong with the District Parent AdvisorT:l Committee will utilize results
of the annual evaluation to assist schools in strategies for school improvement, and revise, if necessary, the parent involvement

policies.

Sec. 1116(a)(2)(B)) c i 23 : g

B. Describe how the Local Education Agency will provide the coordination, technical assistance, and other support
participating schools within the local educational agency in plannin

necessary to assist and build the capacity of all Cho( . ! (
and implementing effective parent and family involvement activities to improve student academic achievement an
school performance, which may include meanin%ful consultation with employers, business leaders, and philanthropic
organizations, or individuals with expertise in effectively engaging parents and family members in education.

Provide parents timely reports of their child’s progress. ] _ :
«  Provide materials and facilities to train parents and other school and system personnel to work cooperatively in meeting the
prove skills, get help when

gcademic feccodl studentsl.) f tion t ist parents in understanding how students can im
e Su istri information to assis [
D '"aﬁ& perform well onpassessments. (Open House, Parent Assessment meetings, Family Math

needed, meet class expectations,
arents for use to reinforce skills taught in the classroom.

Ia)nd %eagjing Nights) bty
ro i i i ites to
videinformation on IpEtTIEHONs, Y R t them in helping their child improve in mathematics or reading.

Conduct parent workshops on specific strategies to assis ) / t _
Provide v?orkshops I:clésass’?ist pargnts in interp?'etation of assessment results. -Family Math Nights and Family Reading Nights
Provide local school Annual Title I meetings . Y . . {
Assist local school principals, with the assigstance of the school parent advisory committee will hold meetings each spring to
Brovide feedback, revise and review the school parent and family engagement plan as well as the Parent-School Compact.
articipation in Leader in Me parent activities
Hold Principal Coffee and Conversations
Host 5K runs

Host Holiday Productions :
Provide communication with automated calling
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Sec. 1115(3)(2)((3?‘) y ent and family engagement strategie
C. Describe how the Local Education Agency will coordinate and integrate paren ropriate, with ot »
under this part with parent and family gnggygement strategies, to the extent feasible and appropriate, her
relevant Federal, State, and local laws and programs.

o  Provide parents timely reports of their child’s progress. o work cooperat
. PrO\éide mategéals andy fac[ijlities to train parents and other school and system personnel t dp f
academic needs of students. . . : i ts in understanding how stud

> to assist paren Udents

. Eggﬁ)%r;%%ogﬁ in g;et ﬁg;/pelvc‘)/ ribute |nformadtlggrform weIFon assessments. (Open House, Parent
Assessment meeti'ngs)

ctional websites to parents fo

e  Provide information on instru >
Support schools in providing parent workshops on specific

mathematics or reading . ) piesalts
Provide Workshopih to ashsist p:ja|[':entsl in Rlntt(ajr_pretr\?tngrg of assessment res

e Provide Family Math Night and Family Reading Nig .

e  Support schogls in prov?ding transition activities from PreK to Klndgrgar'ten,h'
Ready, Set, Go sessions (Pre-K to K), open houses, school orientations in Whic

ively in meeting the

ment of workshops or dist 1

en needed, meet class expectations, an
inforce skills tayght in the classroom. ‘

;#§$e§g§ I{g assist them in helping their child improve in

Elementary to Middle School through varioyg
h counselors will play a large role in facilitation

Sec. 1116(a)(2)(D : 0 ;

D. Describ(e (ov)v(th)g. Local Education Agency will ﬁon#ugtt_, "g,‘,‘é‘sihff rtr:%aglar:_gml ;:‘é‘}';;':l‘ig‘;‘gggg;?gﬁ ggﬂ cf’:;\?':n
i effectiv =lIL e et A

members, an annual evaluation of the cont?;lts glr_\v g e ar this part, including identifying

improving the academic quality of all schoo
this section (with particular attention to

ctivities authorized b English proficiency, have limited literacy, or

i) barriers to greater participation by parents in a C
1 . s , il abled, have limite

parents who are economically disadvantaged, are dis

are of any racial or ethnic minority background)
ith the meaningful involvement of parents and

The Baldwin County Board of Education will take the following actions to conduct, w e s 3
family members, an annual evaluation of the content and effectiveness of this parent and family ‘-"“gageencgﬂtaﬁglr'\c{o'g mproving the
academic quality of its Title I, Part A schools. In MBY of each year, the sc be| S e th endtoall
parents. The focus of the May survey will be on evaluating the current school year’s Title I-A program, lnChU Ilng e parent and family
engafgement program, to determine its effectiveness. The results will be used to plan for the upcoming school year's Title I- A program
and family engagement activities. The evaluation will include identifying barriers to greater participation by parents in activities %}Nlth
particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy,
The evaluation will also include identifying the needs of parents and family
ersonnel and teachers and strategies to support

or are of any racial or ethnic minority background). | )

members to assist with the learning of their children, including engaging with school F ]

successful school and family interactions. The Baldwin Coungl Board of Education will, furthermore, use the findings of the evaluation
ence-based strategies for more effective parental involvement, and to

about its parent and family engagement policy to design evi
revise, if necessary, its parent and family engagement policies.

®  Provide parents timely reports of their child’s progress sent home every 9 weeks
tiple times during the day/week to distribute information to assist parents in

e Support schools in developing workshops at mul
understanding how students can improve skills, get help when needed, meet class expectations, and perform well on
t Assessment meetings). Interpreters will be in attendance to assist with communication.

assessments (Open House, Paren
Provide information on instructional websites to parents for use to reinforce skills taught in the classroom

Provide a schedule of meetings with flexible times so as to meet the needs of 2 parent working families

® Encourage each school to create avenues on social media or virtual options to provide replays of workshops or meetings
taking place at their schools so information may be viewed/reviewed By those Barents noré ir¥ attendance. P .

(ii) the needs of parents and family members to assist with i i 3 : . . .
SC?IOOI personneFan e ana b Y ist with the learning of their children, including engaging with

®  Support schools in the development of workshops or distribute information to assi i i
: ' ] sist paren dents
can improve skills, get help when needed, meet class expectations, and perform welPon agssérs‘strjt?edr?t;St(%qgé?\gHg%vge?tgarent

Assessment meetings)
Conduct parent workshops on specific strategies to assist them in helping their child improve in mathematics or reading.

Conduct workshogs to assist parents in interpretation of assessment results
‘I)ncolrgoratea. famlly _M'a'th Night and Family Reading Night for parents and students
(;?;Kigzgsgggnaﬁg&”stéess frc:]m rrejK to Kindergarten, Elementary to Middle School through various Ready, Set, Go sessions
gl e,aCh o : TC ool orientations in which counselors will play a large role in facilitation ’
ur ocal school to conduct open houses multiple ti i .
® Providing interpreters as needed for workshops and meetir?gi g e e

10
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trategies to support successful school and family interactions

(iii) $
«trict will. with the assistance of its school
school district will, W : S and parents, ed i 5 o 24
T e vl e i o P Sl e, e s prone, il and
1 coordinate parent programs and build ties between pa?e%et.sagnduslc%cas, by:

er St
2gr11tribut|ons of p

Activities: . t handbook to provide positi ical
. Provide a parent handbook to provide positive, practical info i
. Provide clear information regarding course expectations andrg;?etll%%gbgt‘{'f d%?\(t:h ;:‘g:hool or program )
ond opti Onratl pr%%rgr:; St o ' Placement, school activities, student services,
: nd report car rogress reports to pa N i i
. g(iastriguge 15 dlent ‘ﬁ?ﬁ( pfdc:,tggge:g bt egts e l%vrieecvtsonpg Oyé%i Igl:pbpaos% services and follow-up conferences as needed
2 vide special eve emergency or se " : ’
gﬁi r: sygt% e I e gency ve.re weather preparedness through “School Messenger” information
e oes boted on parent suveys (. MeEs e pect e Sgonel and orfocalparent ducators to help parents dealwit
1 ! ; on i
Reading Nights, Quarterly Awards Night, Honors Day, PTO meetings, Open House, érea?!falst E?J%g?gsa,dgﬁ'r\zaprglﬂ‘\(chgfafg%r:\%

Conversation : 3 K
Ensure that office staff greetings, sign-in areas, and any other interaction with parents create a climate in which parents feel

valued and welcomed
Ensure that parents who are unable to volunteer in the district and school building are given options for helping in other ways,

¢ of employment. iai Id
gg cigg'lrs 2(1') r‘:)1|ranc|(tat . ployment '(parent liaison, school counselor, school facilitator, parent surveys, Title I Surveys, Parent
Provide parent sign-up sheets during open house at the beginning of each year for parents to volunteer to assist with school

activities on a seasonal basis =
Show appreciation for parents’ participation and value their diverse contributions gie: Parent Volunteer Teas, Certificates of
or new Kindergarten Parents-1st School

Recognition, Happy Grams, Good News notes, Family Picnics, “Boohoo Breakfast

Day.)

Schedule District Parent Advisory Meetings to provide an additi . e ’
district policy revisions and Title I b_udge? P! additional opportunity to express opinions and provide feedback on
School websites will serve as a vehicle to communicate all local school and district plans along with standards and core

curriculum
Academic Parent-Teacher Team meetings and online webinars will be conducted at the local school level for the purpose of

providing training for parents
e 5Kruns

Holiday Productions
Automated calling

Sec. 1116(a)(2z‘(E)) X . .
Describe how the Local Education Agency will use the findings of such evaluation described in the section above (Sec.
1116(2)(D)) to design evidence-based strategies for more effective parental involvement, and to revise, if necessary,

the parent and family engagement policies described in this section.

llowing actions to conduct, with the meaningful involvement of parents and

ss of this parent and family engagement policy in improving the
Rlin barriers to greater participation by parents in

, are disabled, have limited English proficiency, have

The Baldwin County Board of Education will take the fo !
family members, an annual evaluation of the content and effectiveness of this
academic quality of its Title I, Part A schools. The evaluation will include identi
activities (with particular attention to parents who are economically disadvantage
limited literacy, or are of any racial or ethnic minority background).
The evaluation will also include identifying the needs of parents and family members to assist with the learning of their children, _
including engaging with school personnel and teachers and strateﬁles to support successful school and family interactions. The Baldwin
County Board of Egducation will, furthermore, use the findings of the evaluation about its parent and family engagement policy to
design evidence-based strategies for more effective parental involvement, and to revise, if necessary, its parent and family

engagement policies.

o The district, wi i f local schools, will provide a framework for the existence of both local school and
districlts\}/rig:é' fgéﬁ’sg%ﬁéss'sé??gﬁgw information such gs parent involvement activities, parent surveys and district plans for the
Qs Panjpolicy evalation. red annual Title I informational meeting, parent-teacher association

* The district will encourage parents to attend the requi I |
i hrough virtual options.
meetings, and parent-teacher conferences held at each school or thr 3feedback rf)or Bl imroyemients

iy, S b ; an
*  The district will conduct annual parent surveys utilizing parent input e arents in a language they can understand,

R Tr;]e district will provide surveys, meeting information, and all other con
W i . ‘
. The(:3 rclli[sjt?r?cs’étaﬁl'l conduct semi-annual district parent advisciry Eweeltings asmvgell as local school parent advisory meetings for the
! i input into district and local school programs. i _
B %)'hgpgiss%r?cft‘mﬁogrrg\?igg ap ?’raergtrflcnlpnl:/toll&ta?nent Timeline to incl_ude all district level activities along with parent survey due dates
as well as district parent advisory meeting dates and share with lead parents.

BUILDING CAPACITY FOR INVOLVEMENT:
ide support services and follow-up conferences as needed.
Send report cards and regular progress reports to parents and provi nal personnel and or local parent educators to
ts along with workshops given b B et surveys. Offerings may include the

*  Schedule school or program even ) :
help parents deal w‘ijth %arenting. Content and subject matter will be Basedion pares ”
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¢ th and Reading Nights, Quarter]
o 5?3.3 eg'riﬁgirgg “Iélgﬁee and Conversation  ~ Y Awargg
o P (nter th parents create a climate in which Parents
gg|

tation, Mardi
ther interaction Wi

use, Breakfa
s, and any O

Ro
ing: Meet the Teacher, Ornament
ff\ﬂg%wn onors Day, PTO meetings, Open g?ea
Ensure that office staff greetings, sign-in
valued and welcomed
Host 5K runs )
‘ Host Holiday Productions
Utilize automated calling
. jvities of the schools served under th;
Sec. 1116(a)(2)(F)) . il involve parents in the activiti he schools served under this
F.th; i %mggzggacglliftﬂgga:ogég:g "iv:‘l’ry board cﬁr:g;ﬁg;i t%f:dselafggll:gryt lf:e‘;)resent the n%eds ofatil:ll:ilepg'r.;::llgtpf
parents of fami ducational a lequ e o
Paren‘ti;sbor faT,'LYg?:cn;?gﬁﬁgrgsrpg‘slg gfl%%a\:e?oping, revising, and reviewing the parent and family engag emunt 2tion
served by suc|

policy.
i ' i ' ich wi recom i
Eglrg\?/%nAggEr?tryy lggtgﬁénlstgﬁ%ols will name a Federg% Pgogrqm/sé ﬁzze?rf %??QSIOH' ocgor?nr:]slttee W,hplgg vgll'tohvitdh: parentrggciggwg (;);rd
i i inistrators | ] NS. P _
o e S v T et b i et ot 5 R ot o e
i i ic and financial decision L ! o .
EJO pr'o s fetecggeicél;vr%%asflggngg%?gdmféf Title I Plan; program development, lmple_mentag?n an e;/oall]uastlsounc,hlgggt & evelopment
fthe LEA Pa and distribution of any information needed to their constituency group :

of the LEA Parent Involvement Plan,

The challenging State academic standards .
The State agd ocal academic assessments including alternate assessments
The requirements of Title I, Part A
How to monitor their child’s progress
How to work with educators

ildren served by the school or local educational agency, as
arents of child ¥nic standards, State and local academic

G. Describe how itdwill prc‘)jvide ass;stance to l:h T Srutatcatle
appropriate, in understanding such topics as the challenging cad < A
agspesspment:s, the requiremengts of thisppart, and how to monitor a child’s progress and work with educators to improve

the achievement of their children.

Activities: . ’
*  Provide information regarding how parents can foster learning at home, give appropriate assistance, monitor homework, and
give feedback to teachers. (parent resource library, technology seminars, school newsletters, Parent Panels, Family Math

Night, Family Reading Night, District & School Websites)
Regularly assign interactive homework that will require students to discuss and interact with parents about what they are
learning in class (Science Fairs, Social Studies Projects)
»  Sponsor workshops or distribute information to assist parents in understanding how students can improve skills, get help
when needed, meet class expectations, and perform well on assessments (Open House, Parent Assessment meetings)
Provide information on instructional websites to parents for use to reinforce skills taught in the classroom
Conduct ongoing school parent/ family reading and math nights to educate parents in reading and math games and activities
to play with children at home to enhance student learning
Provide a School-Parent that outlines how parents, the entire school staff, and students will share the responsibility for
will provide a means by which the school and

improved student academic achievement. Implementation of the contract
tate’s high academic standards. The school-parent

parents will build and develop a partnership to help children achieve the S
compact will be included in the student handbook to be signed by all parties and returned to the local school. Compacts will

be filed in each students’ class or homeroom.

H. Describe how it will provide materials and training to help parents to work with their chi i i
children’s achievement, such as literacy training andg using technology (including eéﬂgrti‘:mlg;%?::%?ﬂ;%fstgf "

copyright piracy), as appropriate, to foster parental involvement.

The focus of the Baldwin County Public Schools’ Parental Involvement Plan istoi i i

] g tal I 0 involve i
child(ren) through tﬁrosfgasl?l%n?é development, communication, school activities, and volur??ggp t;frcl)grt:nise dggggo;r?(lj l)prr%%(erfesés? f;lt'gelr
e stakeholders through PTO meetings, local school parent advisory meetings, district parent advisory meetings,

communicated to
newsletters, and the local media in order to foster a shared commitment for a quality education for all students in Baldwin County.

gg@gm%gtfgﬂhcg It)l;?e%?lg‘\év\i’?sgouggy Pu_btltic Schools Parental Involvement Plan is reviewed and monitored periodically throughout the
sptirces. Ain annial paree evaluarg;on ‘:"ﬂ?'t’ee;;hfcf:g?; atlhpr ograms Coordinator is responsible for maintaining documentation of data
been effective in improving the academic quality of the schogl ;prlng Or summer to determine if the Parental Involvement Plan has

Saigﬁza?ifnt\r/l)elvfrﬁezatrsgtn?Z%E%rggngCV?&?ﬁ Theg Fol?:[:lnsgigc?lgs lgggfgu?ugthFedera' Program Coordinator’s office. Each local schooll g
=d ‘ orovement Plan, will be i ia Center 20}
gement Plan. A copy of the plan will be (Estributed to parents eitlf:gly :%dolge%hilgfjesgl or througrl‘:’g{f
a

“émc} théehLE,?j gar?(ngr?]nd Family Eng

student handbook. The descriptive procedures in the Pare t i

the individ rarent and Family Engagem :

Hen ggreur?tl Is;&&elgﬁgﬁgﬁé iIsrgaol\f?rg%%rslé Plan, Continuous Improvement gla%, aﬁgtgsung ng%’lots tol_? akg a sub{mt tC orgrc]gm;napa,
. concems are not addressed to the satisfaction of the pnasr%l;tatt%e Eatlr%rIltPn?gy gubmi? in
12
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ncerns to the Federal Programs Coordj i
writin?. theS:ja Xgplication & budget will in turn fon/vardlrt]r?égcre' Additional Questions or g
onso [date concerns to the Federal Prgcerns about_the Local Education Association
Education: gram Coordinator at the State Department of

nding the signiﬁcant impact that parental invgg_]emlent has on a child's
nel,

yndersta nd encourages parents, school '
Systemd%oglo gis gcts of their chiIJ’)s/studént’s eduggiion inclulg'cal _daycare prOV%jeL;gat‘l’?gsaéhsgg'cteSSI e, et iecs Sart ta e
invol\.Ie IP arentafmvolvement on System Committees- Federg] Ilgrgd ' N s

: ) ) grams Par i i

o Pienin o g Ore G Lot e, e LSS s T e
ity Inva ; Ion Foundations, R, iwanis Club, Optimigt lub,
Communication-School Newsletters, System Calendar of Events, District Webste, Sschany pianis Club, Optimist Club

cetings, After School Care Committees, Parent Confer, » District Website, School Webs; » Optir :
lp;lage Email correspondence with teachers School, Messeerqggrocaa Iiﬁgt gxl'gtgesrhACIP,committeeS:Sgg{)&gn&%%gg gg#gg'tlgancebmk
: blic Schools will provide assistance and oth .
idwin County Pu ( : ¢ Oher support nece i icipati ' '
ngeloping and implementing a comprehensive parent involvement program tsos ?r;yptrg\?es ssﬁfd?nrttlglcpa‘aéienmgicsca\hc%?clai:er:\%ﬁ? ra“r:l school

ANee: . ... "
perform to maintain strong school and family Partnerships, additional meetings with

an effort : : 2 > i
Ir;1renrs understand Federal Program requirements including Parents Right to Know, pro; lg[e%rc‘:ti laeE/(telI]se cffcgga?éé%% sv{glnztanr\éi taontc]elp

ori ir child(ren)’s education at home. Appropriat: IOW

monitoring their d (S : : ﬁ opriate school personnel will infor o . .
ult Basic Education classes and will work with ; m parents of continuing education opportunities

zﬁgﬁe%sglAn% state content standards. parents on techniques and activities to help their child(ren) achieve.

ADDITIONAL MODEL STRATEGIES

Safe Schools: It is the goal of Baldwin County Public School System that all students will : > s
safe, drug free, and lconduc1(\j/_e to lear:nmg. Parents will be notified yearly by the local si:hgglpiggcsattaet?;smolfesa;?éntyg iggu\u,érso?nmlfar}tjwﬁgat .
County Public Schools according to the annual system and school report card, published by the State Department of Education.

Leader in Me: This program unites students, staff, and families around a common goal to prepare i
life-readiness skills that are necessary to thrive in'today’s ever-changing, fast-paceg enviroalm%nrt. s o o g

All activities support and enhance greater parent involvement and engagement at the local school level.

I. Describe how it will educate teachers, specialized instructional support personnel, principals, and other school
leaders, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in how
to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent

programs, and build ties between parents and the school.

Baldwin County School District will support schools in coordinating and integrating parental involvement strategies in Part A with
parental involvement strategies under the following State-operated and Title I preschool programs through the following:

 Coordinating parental involvement strategies with pre-school agencies. (Office of School Readiness, Headstart)
Providing ongoing Family Involvement and training activities as designated by the Family Involvement Calendar distributed by

each class.
¢ Conducti ing the beginning of the school year.
ks palenLopenions= QLN 4 rm parents of their child’s progress.

o IConEuctir} parent conferer:jceﬁ each selm_lgate; torin 0| oetings each Fall
nviting all parents to attend the annual Title I school m ] e s - ;

» providi%g inFt)’ormation on student growth and progress accordglng to Teaching Strategies Gold Continuum Observations and
Assessments.

*  Establishing Parent Resource Centers.

* Involving parents in the Leader in Me program.

J. Describe how it wi ible and appropriate, coordinate and integrate parent involvement programs
and activities with othes Fadera Seatar and jocal programs, including public preschool programs, and conduct other
activities, such as parent resource cent’ers, that encourage and support parents in more fully p pating

education of their children.

rental involvement strategies in Part A with

Baldwin County School District wil support schools in coordinating and integr ating pa brograms through the following:

Parental involvement strategies under the following State-operated and Title I preschool

-school agencies. (Office of S
ectis\fities asg designated by the Fa

chool Readiness, HeadStart)

+  Soordinating parental involvement strategies with pr mily Involvement Calendar distributed by

* Providing ongoing Family Involvement and training a

each class. sy r
*  Conducting parent open houses during the begmnlnor?rfl t;\ai §§g°8'f %’ﬁg“: childs progress.

* Conducting par s each semester to in I
il | Title T school meetings each Fall ing Strategies Gold Continuum Observations and

Inviting all"parents to attend the annua
o Provid%g inF%ormation on student growth and progress according to Teach
seglsmgnts.
ishing Parent Resource Centers. | smslere T d parents. N

*  Providing training that centers on the challenges o
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meetings, and other act;

K. Describe how it will ensure that information related to school and parent progr e e language the pareﬁtgiggerf s

sent to the parents of participating children in a format and, to the extent practicable,
understand.

Baldwin County School District will support schools in coordinating and integrating parental involvement strategies in Par? A with
parental involvement strategies undeI!J ?he following State-operated and Title I preschool programs through the following:

*  Coordinating parental involvement strategies with pre-school agencies. (Office of School Readiness, HeadSart) e

° Pronidilng or?g’c))ing Family Involvement an% trainingpactivities as designated by the Family Involvement Calendar distributeq by
each class.

e Conducting parent open houses during the beginning of the school year.

e Conducting garent cgnferences each sgemesterg to infgrm parents of their child’s progress.
Inviting all'parents to attend the annual Title I school meetings each Fall. ) . . .

e  Providing information on student growth and progress according to Teaching Strategies Gold Continuum Observations and
Assessments.

e  Establishing Parent Resource Centers.

e Providing an interpreter as needed.

L. Describe how it will ensure to provide such other reasonable support for parental involvement activities under thjs
section as parents may request.

Baldwin County School District will support schools in coordinating and integrating parental involvement strategies in Part A with
parental involvement strategies under the following State-operated and Title I preschool programs through the following:

e Coordinating parental involvement strategies with pre-school agencies. (Office of School Readiness, Headstart) .

° Pr0\l11|dllng ongoing Family Involvement and training activities as designated by the Family Involvement Calendar distributeq by
each class.

e Conducting parent open houses during the beginning of the school year. )

® Coryc!uctmf; parent conferences each semester to inform parents of their child’s progress.
Inviting all parents to attend the annual Title I school meetings each Fall. ) k i

° Z;owdmg information on student growth and progress according to Teaching Strategies Gold Continuum Observations and

sessments.
e  Establishing Parent Resource Centers,

M. Describe how the LEA may involve parents in the development of training for teachers. will coordinate and
integrate parental involvement strategies in Part A with parental involvement strategies under the Baldwin County
School District following State-operated and Title I preschool programs through one of the following:

Baldwin County School District will support schools in coordinating and integrating parental involvement strategies in Part A with
parental involvement strategies under the following State-operated and Title I preschool programs through the following:

e Coordinating parental involvement strategies with pre-school agencies. (Office of School Readiness, Headstart)

° Proxiding ongoing Family Involvement and training activities as designated by the Family Involvement Calendar distributed by
each class.

e Conducting parent open houses during the beginning of the school year.

e Conducting parent conferences each semester to inform parents of their child’s progress.
Inviting all parents to attend the annual Title I school meetin s each Fall.

e Providing information on student growth and progress according to Teaching Strategies Gold Continuum Observations and
Assessments.

e Establishing Parent Resource Centers.

N. Describe how the LEA may provide necessary literacy training from funds received under this part if the local
educational agency has exhausted all other reasonably available sources of funding for such training.

Baldwin County School District will support schools in coordinating and integrating parental involvement strategies in Part A with
parental involvement strategies under the following State-operated and Title I preschool programs through the following:

e Coordinating parental involvement strategies with pre-school agencies. (Office of School Readiness, Headstart) .

o PrO\r/]idilng ongoing Family Involvement and training activities as designated by the Family Involvement Calendar distributed by
each class.

e Conducting parent open houses during the beginning of the school year.

Conducting parent conferences each semester to inform parents of their child’s progress.
Inviting all parents to attend the annual Title I school meetilags each Fall.

° z;oviding irgormatlon on student growth and progress accor ing to Teaching Strategies Gold Continuum Observations and

sessments.
e Establishing Parent Resource Centers.
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: LEA may pay rea
pescribe how the Ay reasonable and neces
D eties, including transportation and childcar tary expenses associ i
?gilxing éesswns- e costs, to enable paret ésg:lgted with local parental involvement

articipate in school-related meetings and

Meetings aré offered at various times to provide

 OfTer | rovide parental choice that :

¥ -are options if necessary. All information is (fiss i at is convenient for thei .

fgé'gﬁe thepsame R ration: €minated through school websiteg %hrsc;r:ég?ldtlg%sé&%n;patrsegg rrlrc‘)??ﬁ gcgtg;%wde
ance

Baldwin County Board of Education will involve th i
_ggceismns i B e of Tt | meoive fur? arents and family members of chil

less than 90 percent of the 1 percent reserved goes direcs:tlreservecj for parent and family e

dren served in Title I, Part A schools in
Yy to Title I schools.

ngagement is spent and will ensure that not
o The district will share information at the district

parent adviso! i ;
month of school. _ Iy meeting regarding the reservation of funds within the 1t
o Local schools will share information regarding the parent involvement res i i i
two weeks of the school year, ervation at the Annual Title I Meeting during the first

e School leadership teams will include Parent and Famil
o _Tmla c(jj!stn%t vgét:\ tgé rziltgsslésrt‘anceho_f|_|c|>cal schools will provide funding for transportation, instructi ini

IPnc gnggun%sb - t% el sll’.locl;\gconlftef I funding or the Parent Involvement Set Aside. SO A eIEo] B el sl
e Par ences or traini ; iy -y

Parent i other virtual platforms, trainings may choose to view sessions on district or school websites, social

y Engagement in the school ACIP.

p. Describe how the LEA may train parents to enhance the involvement of other parents

The Baldwin County Board of Education will involve the parents and family members of children served in Title I, Part A schools in

dedisions about how the 1 percent of Title I, Part A funds reserved fi i i '
less than 90 percent of the 1 percent reserved goes directly to Title (I)l;gl?gg?st B T e

e The district will share information at the district pa i i i i ithi st
month of school. parent advisory meeting regarding the reservation of funds within the 1

o Local schools will share information regarding the parent involvement reservation at the Annual Title I Meeting during the first
two weeks of the school year.

e School leadership teams will include Parent and Family Engagement in the school ACIP.

e The district with the assistance of local schools will provide funding for transportation, instruction and training of all parents,
including foster parents through Title I funding or the Parent Invoivement Set Aside.

o Parents unable to attend such conferences or trainings may choose to view sessions on district or school websites, social
media and other virtual platforms.

Q. Describe how the LEA may arrange school meetings at a variety of times, or conduct in-home conferences between
teachers or other educators, who work directly with participating children, with parents who are unable to attend such
conferences at school, in order to maximize parental involvement and participation.

The Baldwin County Board of Education will involve the parents and family members of children served in Title I, Part A schools in
decisions albout hg\yv the 1 percent of Title I, Part A funds reserved for parent and family engagement is spent and will ensure that not

less than 90 percent of the 1 percent reserved goes directly to Title I schools.
e The district will share information at the district parent advisory meeting regarding the reservation of funds within the 1%

p ’L“o"c’;}hsg{cfﬁs‘%}" share information regarding the parent involvement reservation at the Annual Title I Meeting during the first

two weeks of the school year. . .

i illi mily Engagement in the school ACIP. . "l

: %got%ls:%acg%Cistr;:%rfgaan;ssis‘g“:gcgufc{gcgal?c%toglrg v'v:m prgvidg fg?din? for tr?rgsspto;tsziiggn, instruction and training of all parents,
includi i e Parent Involvement Set Aside. ' .

d I?acl!grqlgguggsbtl%rt%agﬁpeﬁg ZL%%gsoﬁgieInggdc;?%rg{ntilr}gs may choose to view sessions on district or school websites, social
media and other virtual platforms.

proving parental involvement.

R. Describe how the LEA may adopt and implement model approaches to im

in Me to improve parental involvement through
i istri implement models such as Leader In i mittee as well as through
Eg:ﬂgllnrgggigtgsstgh&cg E;g;&t;p'gyrzgﬂ?i yt Erqgalgze%lent plamas recommendgd o thtedP gl;le; tagg;g?/% bc;)g‘\e lB.a|dwin County Boar?i of
local school advisory committees. The Parent and Family Engagement Plan is a opte
Education annually.
de advice on all matters related to

: i ncil to provi
S. Describe how the LEA may establish a distrid&vnd:hezrs%r;tﬁgc'l‘\.nsory cou P
parental involvement in programs supported uncer

isory commi
rent contacts to serve on the parent advto gview and make suggestions

Each local school submits names and addresses ol pe eeting with the district Pa’e”‘-t'ég'es %Tso reviews the Parent Involvement Set

school year, These parents attend a summer advisory m ming year. This COMMILEE :on by the Baldwin County Board
Xes('i;gédigg thﬁ ol ang Far?iIytﬁnﬁ'asgciggrtsﬂggegggs aurgcgtnizgd){n ail plan revisions prior to adoption by

; dS Wi e :
of Educatioﬁ, as the budget for 15
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. izations and businesses in parent
T. Describe how the LEA may develop appropriate roles for community-based organiza
involvement activities.

ild’s educational success, the Baldwin County Public Schog

Understanding the significant impact that parental involvement has on a ch ovidere. preschool teachers, and Head Start to be

System promotes and encourages parents, school personnel, local daycare p . bers:
3 4 s =1 - e ) nity membDers.
involved in all aspects of their child’s/student’s education including, as well as local commu tymittee, Federal Programs Advisory

; j Com !
® Parental Involvement on System Committees: Federal Programs Parent Advisory COn . when applicable
Committee, School Continl}lous Improvement Planning Team, district textbook adoptl?anOKT“f;;'giisléb ot n‘;’g : Club) e
® Community Involvement: Boys and Girls Club, LlocaLEdtlrJ]cation Fglér;daarfggi,t iléggary Club, ’ ’
Center, Baldwin County Children’s Policy Council and other agen . . : ;
® Communication: School Newsletters, System Calendar of Events, District Website, SChO%lt gggb(sslct)%g Icéoggnsl;pétg' rfdsflc%agg?n
Meetings, After School Care Committees, Parent Conference Day Activities, ACIP cctJ(renr;]nl s '
Facebook page, email correspondence with teachers, School Messenger calling sys

Sec. 1116(f) ; id ortunities for the informed
U. Describe how the Local Education Agency, to the extent practicable, shall provide opp =S )
participation of parents and family members (including parents and family members wlgg l;a(\)lfe r::lm:'taetg Engrzli(lsgren
proficiency, parents and family members with disabilities, and parents and family mefn:l rs ant ghil drl:eyn) inclach
parent and family members of homeless children, and parents and family members o Imn:hgrextent racticah] uding
Froviding information and school reports required under section 1111 in a format and, to the P €, Ina
anguage such parents understand.

As a school system that receives Title I-A federal funds, the school/district will put into operation programs, activities, and procedures,
based on the district’s needs for the engagement of parents and family members. These programs, activities, and procedures will be
planned and operated with meaningful consultation with parents and family members of participating children. .
”lnffss&cbr;oofl/gsnggtswill work to ensure that the required parent and family engagement policies meet the requirements of Section

of the A.

In carrying out the Title I, Part A parent and family engagement requirements to the extent practicable, the LEA and its schools will
provide full opportunities for the participation of parents with limited English proficiency, limited literacy, disabilities, of migratory
children, who are economically disadvantaged, or are of any racial or etgnic minority background, including providing information and
school reports required under Section 1111 of the ESSA in an understandable and uniform format including alternative formats upon
request and, to the extent practicable, in a language parents understand.

This LEA parent and family engagement policy has been developed jointly and agreed on with stakeholders Farticipating in Title I, Part
ﬁ rograms, as evidenced by the feedback received from parents and other stakeholders through the annual evaluation and LEA Parent
visory meetings.

This policy was adopted by the Baldwin County Board of Education and will be in effect for the period of the 2022-2023 school year.
The school district will have the LEA Parent and Family Engagement Policy on the district website and schools of participating Title I,
Part A program. An abbreviated LEA Parent and Family Engagement Plan will be distributed to parents and families of students
attending a Title I School.

Date Approved by the Baldwin County Board of Education: July 21, 2022
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